
Revenue Grows By 44% 
 

Dental Practice Challenge 

Dr. Walerko was considering selling his practice, retiring, and purchasing his dream house in the 

mountains of West Virginia. 

 

When the offer came in, he was disappointed to see it wasn’t enough to get him there. After working so 

hard for so many years, it seemed like a slap in the face. 

 

When he thought about it, he felt like the practice never really achieved its maximum potential. And he 

always had a desire to increase the pay to his team. 

 

Treatment Plan 

After analysis, Dr. Walerko decided to take part in our customized Full Immersion Program. 

 

First, we met the team members and aligned them with a common vision for business growth. In addition, 

we created roles for each one of them where they shifted from working ‘in’ the business to working ‘on’ 

the business. 

 

This helped the team break through limiting beliefs around collections, treatment presentation, new 

patient qualifications, et cetera. 

 

Next, we develop specific strategies in every area of the business which focused on the parts where Dr. 

Walerko wanted it to grow. 

 

Outcome 

Within 30 days of implementation, the practice attained a steady growth of new patients.  

 

In addition, the team’s focus on patient retention and acquisition began to pay off as they started to 

consistently receive bonuses. 

 

After twenty-four months, the practice revenue grew by 44%.  

 

Furthermore, Dr. Walerko was able to sell the practice for 1.5 times the original value. 

 

He paid cash for his dream home in the mountains of West Virginia and is now retired and living there. 

 

 

"The methods implemented by The Crabtree Group not only transformed my practice financially, they 

also made it much more enjoyable for me personally." 

~ Dr Frank Walerko 

 

How You Get More From Your Practice 

If you would like to explore the many ways to streamline and grow your practice, take the next step, and 

schedule a 20-minute fact finding session with Founder, Sean Crabtree, right now: Click Here 

 

 
(931) 967-7375 

https://go.oncehub.com/factfindingsession

